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To:      Beth Commers, MDHR  
From: Marti Voight, Director of Pupil Services, Robbinsdale Area Schools  
Date:  April 11, 2019 
Re:      MDHR Agreement Update - Robbinsdale Area Schools 

 

 
 

Robbinsdale Area Schools has been cited by the Minnesota Department of Human Rights (MDHR), and the district’s Special Education 

Department has also been cited by the Minnesota Department of Education (MDE), for disproportionality in suspension of African American, 

American Indian students and Students with Disabilities. The district will be mandated to use 15% of their set aside dollars (CEIS) to address 

disproportionality.  The district must reach a risk ratio of 3 or below as deemed by the department of education.   

 

Robbinsdale Area Schools Guiding Principles to Improve School Climate and Discipline 

Based on the MDHR agreement, RAS began reviewing and revising the policies and practices currently in place.  The district is using the 

three guiding principles below and has committed to continuing the work to reduce the disproportionality of our students with disabilities as 

well as our African American and American Indian students. 

 

Create positive climates and focus on prevention 

● Unified District Vision 

● District wide implementation of Safe and Civil Schools, 2018-2019 

● Implementation of BARR at Cooper High School in 2018-2019, and Armstrong High School in 2019-2020 

● Diversion and restorative practice implementation at Cooper High School in 2017 

● Diversion and restorative practice implementation at Armstrong High School in 2018 

 

Develop clear appropriate and consistent expectations and consequences to address disruptive student behaviors and increase 

academic achievement 

● Revision of Student Handbook for the 2019-2020 school year 

● Making recommendations for changes to our Administrative Safety and Transfer Committee in 2019 

● Student handbook committee to continue to review policies, practices, and data 

● Completing a Discipline Policy for the Robbinsdale Area Schools in 2019 

● Aligning the district’s electronic system to align with the district’s student handbook 
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Ensure fairness, equity, and continuous academic improvement 

● Development of a Curriculum Framework 

● Equity policy completed, and board approved, during the 2017-2018 school year 

● Reviewed and revised the administrative hearing process (In Lieu of Expulsion) during the 17-18 school year and making continued 

updates based on needs of buildings 

● Development of Principal Learning Leader group to build administrative capacity for 2018-2019 school year 

● Development of Learning Leaders (consist of teachers) to build teacher capacity and provide teacher voice in decision making 

districtwide for 2018-2019 school year 

 

 

Data Driven Decisions 

Understanding District Data from 2017-2018 

September 24, 2018 

The PowerPoint was shared with our Student Handbook committee on September 24, 2018.  The committee will begin reviewing the district 

handbook, developing a discipline policy aligned to our equity policy and district student handbook and reviewing the MDHR agreement.  

Data will be collected monthly and provided to the handbook committee, cabinet, and building principals.   

 

2018-2019 Monthly Data 

September 2018 October 2018 November 2018 December 2018 

● Comparison Data                 

● Executive Summary 

● School Specific Data 

● Comparison Data 
● Executive Summary 
● School Specific Data 

● Comparison Data 
● Executive Summary 
● School Specific Data 

● Comparison Data 
● Executive Summary 
● School Specific Data 

 

 

January 2019 February 2019 March 2019 April 2019 

● Comparison Data                 

● Executive Summary 

● School Specific Data 

● Comparison Data 
● Executive Summary 
● School Specific Data 

● Comparison Data 
● Executive Summary 
● School Specific Data 

● Comparison Data 
● Executive Summary 
● School Specific Data 

 

 

https://docs.google.com/presentation/d/1H54pWmhlvMW5cOewYWr5T0Gk2AZwAYyOIlwXlS9nBAE/edit?ts=5ba93863#slide=id.p
https://docs.google.com/document/d/1WDnt8bd0qPfv2QWydq_7Gt6ZoUXQNbxOiwPRt451tGQ/edit
https://docs.google.com/document/d/1QqwdgiSAHuUsJKiV_cdDgNSR8rfVS7rERNqD3Ni6BiA/edit
https://docs.google.com/document/d/1JR4Ok9XbQ7WQKwME1KcmNQr8hmM718WFZzUPo6_LX3w/edit
https://drive.google.com/open?id=1t3pejRooQQfVn1h3sZpgRYL9ECOFm5NNeyWydGKan9k
https://drive.google.com/open?id=1bAimtnyIwFOmqO6Pfj-w9biXa8PF5RaR-NyJgGabuHQ
https://drive.google.com/open?id=1bdV5rA-E7CKcGbcilVF0wDUlp6-9qykIpMZ_BBaYSss
https://drive.google.com/open?id=1j_WaPnWY2FEJzmEuw3pyRWl5TYWmhz6PW8Wzp9BszV4
https://drive.google.com/open?id=1zld_5B25YMrGswMmnqbdBbudsqv3AcI90qHHHpTUsjg
https://drive.google.com/open?id=1MDemqmRk02h0TsBu_Hd213WFr09qYNCUIkN60j2Ra9o
https://drive.google.com/open?id=18ybFDeoGYvFq3sXNFubx_f8UcHLzkz2465uoeGuz2NA
https://drive.google.com/open?id=1z_3UTNZzh6cm8XJVdDwbStMdx0uPwrAG43zUdxgq_W8
https://drive.google.com/open?id=13m6IBUq7iSjtYIj1yaU5bPWa23Bb2pmil7d2610zKmk
https://drive.google.com/open?id=1cOOUdkr-v8jf2nX9ZDdDhkiasHjlovWSKkyki5BCCOg
https://drive.google.com/open?id=12PgiRaW3Dy5hpOwr1zf2LVrvIXc-gFC73LTpGAuUh8M
https://drive.google.com/open?id=1jhFbTlIExol5lqLB-x2biMuVr1Ir3WFoidszgvUsT0s
https://docs.google.com/document/d/1dZ_O04d6Y-fyo7xsTxifc3Ig7vOjASYYSgdwpsjZK4I/edit?usp=sharing
https://docs.google.com/document/d/1A3GD2KffpQH6JEZ80RT5-1E64f1yuvlJcLWDaA7GsHE/edit?usp=sharing
https://drive.google.com/open?id=1VjmkFamCOcVi6pxhgESANk-QwWC9eJ7inb3-2aFqbwc
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2018-2019 District Overview Data 

 

September 2018 Data                     

Safe and Civil Schools 

Safe and Civil Schools 18-19 Implementation Plan 

Safe and Civil schools has begun to foster respect and responsibility in our students and improve school climate and school culture. Safe 

and Civil schools trains staff to make academic data-driven decisions on a schoolwide level, in classrooms, and with individual students. It 

develops proactive, positive behavior support strategies tailored to our classroom, school, and district. 

Safe & Civil Schools: 

● Increases academic outcomes for all students.  

● Develop better behavior management strategies in schools. 

● Learn and implement effective classroom management procedures. 

● Implement schoolwide Positive Behavior Support and Response-to-Intervention for Behavior. 

● Design and implement a better school improvement plan. 

Safety and Transfer Committee 

Based on the MDHR agreement, our district has determined a Discipline Supervisor who will work with a team of district leaders to review 

and support disciplinary decisions.  

Procedure 

District Implemented Strategies 

● ReBoot  

● Collaborative Conversations  

● District MTSS Handbook being developed 

● Administrative Reviews to consider alternative educational placement for student success 

Building Implemented Strategies 

● Strategies 

Student Discipline Policy 506 

Timeline 

● November 27, 2018 review and make recommendations on discipline policy. 

● November 2018 share recommendations with Principal Learning leader group 

● March 2019 provide to cabinet for review and revisions  

● April 2019 school board for approval for 19-20 

 

  

https://docs.google.com/document/d/1XiW7x-Ud79n3mCha0gFl8LdmOxSr9sit0reuNgVfrJI/edit
https://docs.google.com/document/d/1_VymuGywPeDZxLKjfRN0tngE3aLHMSwo2TFuthLMzl8/edit
https://docs.google.com/document/d/1L9baB3VTTGSLT445YyhSGMQ-EUnLUnBcbQ5mB6u3k_A/edit
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Student Handbook 

TIMELINE FOR HANDBOOK: 2019-2020 SCHOOL YEAR    
 

Dates to Meet Actions To Complete 

September 24, 2018 First meeting with handbook committee 

October 23, 2018 Second meeting with handbook committee.   
Review the levels in the handbook and the areas of infractions. 
Review student discipline policy and provide recommendations  

November 2018 
 
November 15, 2018 
 
November 27, 2018 
 
Week of November 19, 2018 

Gather feedback from teachers at building level and provide back to committee on November 27, 2018 
 
Gather feedback from administration at the Learning Academy. 
 
Meet with committee.  Review building level feedback. 
 
Meet with students to provide feedback.  Organized by Achievement and Integration team. 

December 10, 2018 SEAC parents provide feedback for student handbook 

January 15, 2019  
 
January 16, 2018 

Meet with CIA committee for feedback on handbook 
 
Committee review the feedback and determine what will be utilized in the handbook from parent committees. 

February 19, 2019  
 
February 26, 2019 
 
February 27, 2019 
 
March 4, 2018 

Committee reviewing handbook and discipline policy for final updates 
Request feedback from Achievement and Integration 
 
Finalize Handbook with committee 
 
Provide to program assistant to prepare and make revisions 
 
Submit to Superintendent's Administrative Assistant for cabinet meeting on March 4, 2019 

March 4, 2019 Review at Cabinet 

March 11, 2019 Submit to the school board members for review 

March 18, 2019 First reading of the handbook at the school board meeting 

April 1, 2019 Second reading of the handbook 

April 15, 2019 School Board approval of the 19-20 handbook 

April 16, 2019 If approved, provide to Assistant Superintendent’s Program Assistant to prepare for print. 

 


